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We were pleased that our Annual Meeting and Awards Reception was 

held in-person this year, but as a much smaller, outdoor event with 

only the awardees, board members, and our staff celebrating 

milestone anniversaries with the agency. 

We took a cautious approach to “reopening” while COVID is 

receding, so while were not able to welcome our usual number of 

friends and supporters of The Arc, we wanted to share with you 

pictures and accolades of our awardees.



Community Partners



Director Emeritus

Crystal Stephens 

Crystal Stephens joined the board in 2012. She made an impact early 

on as she joined the self-advocacy group then known as Helping Hands, 

and she also had a unique view of the organization as she worked the 

front desk at our Seton location for many years. Crystal brought a 

strong voice to the board and was active in strategic planning as well 

as the executive search that resulted in hiring Kathleen Durkin as the 

new CEO. Through the years, her role in self-advocacy grew. She 

became involved with People on the Go of Maryland and has been their 

liaison to The Arc Maryland board. She won a scholarship to attend The 

Arc U.S. national convention, and in 2018, Crystal received the Harry 

Shriver President’s Cup from then board president Joe Ward. While we 

will miss Crystal on the board, we know as director emeritus she will 

continue to have an impact on The Arc and her fellow self-advocates.



Director Emeritus

Rodney Toulson 

Rodney Toulson joined the board in 2012 after his experience in our 

dads’ peer support group. As a father of an autistic teen – now a man 

- Rodney brought an understanding of The Arc mission that was of 

great value. He also brought a spirit of positivity. Through the years, 

Rodney contributed in many ways, serving on the Quality 

Enhancement Committee, and eventually becoming its chair, where 

his experience with restorative practices in schools brought unique 

insight. He also pitched in as a volunteer at the golf tournament, and 

through prodding of his fellow board members in fundraising. With 

the establishment of a board prize for Art in the Round raffle ticket 

sales, Rodney sold with determination and won the prize. In 

subsequent years, he used his natural humor to flaunt his prize and 

challenge the board to best him. 



Public Service Award

Senator Katherine A. Klausmeier
District 8, Baltimore County 

Through her years in public service, Senator Klausmeier has always listened to 

the voices in the developmental disabilities community. She has sought 

further understanding of funding needs and responded with support to help 

providers like The Arc stay ahead of minimum wage hikes mandated by the 

State. Through the years, Senator Klausmeier has met with many constituents 

on our annual Developmental Disabilities Day in Annapolis, speaking with self-

advocates, families, and staff, listening, asking questions, and supporting us 

through her votes. She has probably met most often with the Wagner Family, 

here today as her guests, and Crystal has shared her artwork with her each 

year that now hangs in the Senator’s office. This year, Senator Klausmeier 

helped to make an important bill better by supporting amendments to the 

Time to Care legislation that will help DD providers comply without financial 

hardship. Once again, she listened and responded.



Volunteer Service Award

Simone Christian

Last fall, Simone interned with The Arc and jumped into the day 

program's zoom classes with enthusiasm. She quickly became known 

to all the participants and was a resource to the instructors. She was 

invited to co-present and brought resources to the classes involving 

meditation as well as art. Her interactions with the people and the 

staff are affirming, accepting, and motivating. The bonus is her 

personality which brings a sense of fun and adventure. When Simone's 

internship ended in January, she came back to The Arc as a volunteer, 

not tied to any program requirement, because she loved her time at 

The Arc. 

Simone is now a weekly volunteer at the Homeland center continuing 

the blend of art and meditation, and she has been part of the team 

that has led our return to in-person programming. 



Intern Service Award

Carly McWilliams

Carly McWilliams began interning in Clinical Services in January 2021 

and has fully immersed herself in her role. She brought great ideas, 

positivity, and compassion to her work. As an intern, Carly had some 

basic school requirements to fulfill, but she continually stretched 

herself beyond that. She saw an opportunity to co-facilitate an LGBTQ+ 

group for people that we support, and she jumped right in. Then, after 

assisting with an art therapy group, Carly identified the need for a 

coping skills group. She took that idea, developed a curriculum, and 

implemented her vision. 

Clinically, Carly takes a holistic approach, has great insight, and is a 

resource to staff. The clinical team is extremely lucky to have an intern 

of Carly's caliber, and soon after she graduates, a fellow staff member. 



Special Appreciation Award

Joan Twining 

Joan Twining is the executive director at Rose of Sharon Equestrian 

School, and she employs Molly Hayes, who The Arc supports. Joan 

provided Molly the opportunity to have a full and accomplished life 

working with horses in a stable environment with daily routines, 

along with establishing self-confidence, emotional well-being, and 

physical health. These positive qualities have a direct impact on 

Molly’s overall health, and Joan has provided this for many years. 

Joan is a former special educator from Baltimore County Public 

Schools and has used this knowledge to plan her program for Molly as 

well as the many students with disabilities that come to ROSES for 

therapeutic horseback riding. 



Employer of Distinction Award

Enoch Pratt Free Library is a historic institution in Baltimore City, founded on the principles of diversity and 

opportunity. In 2021 they began a partnership with The Arc Baltimore and hired a person with disabilities – during 

the pandemic. They sought additional candidates who lived in or were close to the areas where they were applying, 

allowing them to directly support their communities. 

Currently, Enoch Pratt has two people as custodial staff for the Walbrook and Hampden locations, and both have 

thrived due to the good fit and the natural supports -- staff members who welcomed them to EPFL and who help 

them succeed. 



Foster Care Excellence Award

Aletha Threet

Aletha Threet came to The Arc in 2017, however, she has fostered 100 

youth in her home over decades.  Her philosophy: “Have an open 

mind and a receptive heart.” Aletha is not only committed to 

fostering, but she has also adopted four young men, with her most 

recent adoption of two siblings last year. Aletha has an amazing way 

of meeting children’s emotional and physical health needs, and she 

fully supports the relationship between a child and their primary 

family. 

She also is a known resource for other foster parents and co-

facilitates a foster parent support group. That support extends to her 

home if another parent needs emergency assistance. Aletha is a 

friend to all who know her – and a mom to those who need her. 



School Inclusion Award

Jasmine Gorss

Jasmine Gorss is a teaching assistant with Baltimore County Public 

Schools who goes above and beyond to meet each of her student's 

needs and displays understanding and commitment to every student 

she supports. She provides each student who needs it with assistive 

technology to understand their lesson plans and tools to meet their IEP 

goals. She creates visual picture schedules with characters that look 

just like the students she teaches. 

Jasmine is passionate about serving the needs of her students and 

recently went back to school for her degree in special education which 

requires her to complete an unpaid internship to meet her goal. As a 

testament to her value at the school, one of her student’s parents 

nominated her for this award. 



Greg Hogan 

Greg joined the board of directors in 2013. He quickly became 

a key part of the Finance Committee team, and ultimately 

became our treasurer, Greg provided leadership for the final 

leg of a multi-year effort by our finance department to close 

out a pension plan, that now saves The Arc considerably every 

year. Greg has been a board member the Board President has 

relied on and is a valued go-to colleague when needed.

President’s Cup

2022

Harry R. Shriver

President’s Cup

For Outstanding Board Service



2022 Employee Length

of Service Recognition



Employee Length of Service Recognition

25 Years

Zelda “Peaches” Guster

Elizabeth Nelson

20 Years

Leroy Beane

James Kearney

Lori Miller



Employee Length of Service Recognition

35 Years

Kimberly Becker

Laurie Gray

30 Years

John Carrington

Charlene Smith-Scott



Employee Length of Service Recognition

Mary Stemler

45 Years



Staff and People We 

Support Awards



Award for Career Excellence 
in Direct Support

Charlene Smith-Scott

Since 1992, Charlene has been a friend, mentor, guide, and caring 

professional for people at The Arc. Through most of those years, she 

has been at the Holiday Manor house. Charlene likes to say, “it’s 

always a holiday at Holiday Manor.” Her person-centered approach has 

never wavered in her commitment to the three men who live there. 

CJ, Chucky, and Tony know they can count on her. 

Despite limitations in speech and mobility, they live full and 

meaningful lives. They take vacations at Deep Creek Lake, attend 

festivals, and are out regularly. They can indulge in hobbies and she 

helps them personalize their space, whether with model cars or an 

array of telephones. Her director says, “Charlene is what I would 

want to copy if I were creating a DSP. There is nothing she wouldn’t do 

for them.” 



Fredrick Koyier

Excellence in Direct Support 

Fred Koyier has been with The Arc Baltimore for nearly 20 years and is a 

go-to direct support professional in our Community Living department. 

He regularly works with a group of men who know they can count on him 

because of his calm and patient manner. He is in tune with what these 

men want and need, and their family members can rely on him as well 

because he keeps everyone informed. 

Many of his co-workers depend on Fred because he is always ready to 

help at another house. As a result, Fred has supported and befriended 

many people. He listens and responds to each person, and, for this, he 

deserves not only this award but our sincerest thanks.  



Ashley Willis

Excellence in Management 

Four years ago, Ashley Willis started as the clinical supervisor for our 

Foster Care department. However, she quickly became so much more. 

Ashley jumped right into the role with an eye for innovation, team 

building, and clinical excellence. She developed structure and 

accountability for onboarding new employees, assuring quality individual 

and group supervision, and moving into a fully electronic record system. 

Ashley ensures that her team and foster parents are continuously 

developing their skills and grasping their profound impact on the children 

in their home. 

Taking her leadership and management skills to the next level, Ashley 

recently accepted a promotion to the director of foster care & clinical 

services position. Congratulations, Ashley! We are lucky to have you.



Tammy Kaskel

Employee of the Year Award
Administration

Tammy Kaskel is known to her colleagues as the official cheerleader 

for The Arc with a boundless enthusiasm for our mission. As a 

coordinator in Family & Independent Living, Tammy ensures that the 

men and women she supports get what they need and want. She 

connects daily with her staff to offer resources and share fun 

activities, support them in challenging situations, and to appreciate 

them for their work. 

Tammy volunteers as the facilitator for our moms’ support group, 

and volunteers with our self-advocacy group New Hope for All, to 

assist with recruitment and finding training opportunities, including 

a presentation she gave in preparation for DD Day. She is also a 

member of the steering committee for our Leadership Institute 

program, having completed the program herself last year.



Darlene Graham

Employee of the Year Award
Direct Support

As her supervisor says, Darlene Graham and the man she supports are 

like “two peas in a pod.” As a result of working with him for over four 

years, she has grown to understand his form of communication. 

Darlene is tireless in helping him experience both his favorite 

activities as well as building his skills. Whether that’s shopping for a 

birthday gift for his mom, going to the pool, or pitching in with 

household chores, Darlene ensures their time together is meaningful. 

And while Darlene always advocates for him, she ensures that he 

makes decisions for himself and that he understands his value. His 

parents trust Darlene and are confident she is helping their son with 

his life and goals. 



Community Connection Award

Moneen Blake

Throughout Moneen's tenure with The Arc - first as a live-in DSP and 

then as a clinical coordinator - she has embodied “Community 

Connection.” Moneen fundamentally believes that all people should 

live their best life - full of connections and relationships. Within her 

various roles at The Arc, she has spearheaded large events like cruises 

and holiday parties that bring people together. Moneen has helped 

people set up dates and has taught classes on planning for a vacation 

and other social events. 

She hosts a regular Connections meet-up on Zoom where people catch 

up, make new friends, and talk about ways to be more active in their 

neighborhoods. Moneen genuinely cares about helping people build 

meaningful relationships and broadening their social networks. 



LGBTQ+ Support Group 

Self-Advocate of the Year Award



LGBTQ+ Support Group 

Self-Advocate of the Year Award

Self-advocacy among people with developmental disabilities has often focused on civil rights 

relating to accessibility as well as funding for programs supporting people with DD. Now, 

thanks to some determined self-advocates at The Arc, issues affecting the LGBTQ+ community 

are now a matter for networking and advocacy. The LGBTQ+ Support group meets weekly and 

is a safe space where members of the LGBTQ+ community within The Arc can come together to 

discuss issues and support each other. 

Each member shows up as their true selves and advocates for their rights and happiness. 

Members share their hardships, successes, and journeys to reach their goals, and they have 

supported others while they do the same. Thanks to members James Engel, Chuck Fischer, and 

Melissa (Seth) Burdine, who are all a part of this award.



Wesley Powell 

Self-Advocate of the Year Award
Wesley interned with Project SEARCH at University of Maryland, 

Baltimore in 2018 and was hired there because of his excellent work. 

Successful as an office clerk, he was unfortunately laid off early in the 

pandemic. In November 2020, he started a part-time clerical job at 

FreeState Justice. He was determined to show them his skills and work 

ethic as well as advocate for more hours – which gradually increased. 

In his annual person-centered planning meeting, Wesley sought help in 

showing he was capable of being an asset to the company full-time. 

After the holidays when he approached his supervisor, Wesley was 

informed that he had just been approved for a full-time position.  

Wesley succeeded due to his self-advocacy and now understands the 

power that lies in his voice. Congratulations Wesley.



Eric Whitby 

Outstanding Employee of the Year 

Eric was unhappy with previous employment services and advocated for 

himself to come to The Arc. He entered Career Catalyst in February 2020 

and started an internship at a country club, but then the pandemic hit. 

By early fall, despite some fear of the virus, Erik started part-time at 

Michele’s Granola, and he loved it. He feels valued and respected as a 

member of the production team, prepping ingredients to make the 

granola. 

Eric has established excellent working relationships and has received 

several raises and was named a “crewmember of the month.” Erik went 

full-time recently and was proud to sign up for health insurance with the 

company. When not at work, Erik looks after his grandmother and 

prepares dinners with her for those in need. 





Congratulations Awardees!!


